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DAI HO BONG CO BONG TH'UtiNG MEN NAM TAI CHINH 2016 

1. Danh gia ctia 110i doing quart tri v haat dOng cna Gong ty 

a. Teng guan moi Throng hogt &Ong 

Theo TOng Cuc Thong Ice, GDP nAm 2016 dat mire tang truerng 6,21% thap han mire tang 
6,68% dm nAm 2015. Teng mire ban le hang h6a va doanh thu dich vv tieu &mg 2016 tang 
10,2% so veil ding IcY nAm truee, loai frit you t6 giá con tang 7,8% thap han mire tang 8,5% dm 
cang IcY nAm 2015. Trong de doanh thu bin le hang h6a tang 10,2%, doanh thu dich vv luu 
An tieing tang 10,7%, doanh thu du lich lii hanh tang 12,0%, doanh thu dich vi khic tang 9,3% 
so vei nAm 2015. Lam phat tang 1,83% so v6i birth quail cang,kY nAm 2015, van a mire thAp so 
vei mire tang CPI aim met s8 namrgan day. Lai suat duge gift on dinh giop tang twang tin dung 
Goa nen kinh tá lig 16,46% cho thy lcha nang hap thy vOn aim doanh nghiep tuang doi tat. Nhin 
chung, nAm 2016 kinh to vi m6 tang tnrerng en dinh tao mei truang kinh doanh thuan lgi cho 
doanh nghiep. 

Thi trueng Tan San NhAt: San Luang hanh khach eita Tan San NhAt Liam 2016 (Tat 32,6 trieu 
lugt, tang 23% so vei cling IcY, chit yeu nha tang trueng eüa lugng khach quoc nOi tang 28% 
trong khi lugng khach quec te tang 15%. Luang hart khach hang khong gia re tiep We tang 
twang math giop s6 lugng giao dich tang so vei ding tuy nhien mire tang chit you tap trung 

giao dich ce gia tri thap. 

Thi twang Phu Ou6e: Nam 2016, tang nguOn cung phOng dich vy km trü dat gAn 11.000 
phOng trong de só lugng pilling troll 3 sao dat lchoang 2.700 phOng tang han 100% so vei Warn 
2015 clan teri thi phan caa C6ng ty giam xtiong dtred 3% lugng phOng cung cap cho thi throng. 
Dich vy taxi trong nAm 2016 cla c6 them 01 hang taxi mai, 'tang tong s8 xe cung img cho thi 
twang len 700 dau xe lam cho thi phan eüa SASCO giam can 14% lugng xe cung irng cho thi 
twang. 

Li. Kit gut: thyv hi?n cdc chi tieu kinh doanh dirge giao 

Don 	Trieu thing 

Chi tieu Thyt hien 2016 Kt hoach 2016 % Ke hoach 

T6ng doanh thu 2.274.738 2.020.922 113% 

Doanh thu SXKD than 2.089.075 1.977.769 106% 

Lqi nhan trut thud 282.539 180.874 156% 
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Tang doanh thu cila SASCO nam 2016 dat 2.274 tt thing, hoan thanh dat 113% ká hoach 
trong do doanh thu tfr cac hoat dOng san xuAt kinh doanh chinh rig 2.089 ty dOng dat 106% ka 
hooch; lqi nhuAn truck thue nam 2016 lig 282 tY clang, dat 156% ke hoach duge Dai hOi (tang 
e6 clang giao. Cong ty tiep Wc gift yang vi the la nha cung cAp dich vu phi hang khong dn dau 
tai cang san bay quoc te Tan San NhAt. 

2. Haat tong giant sat Ban Giam dew COng ty 

a. Phwang pluip glom sat 

HDQT da giam sat vice thtm hien Nghi quyet  DHDCD va cac  Nghi quyet HDQT ban hanh 
trong nam 2016 dm Tang Giam &Se bang cac phuang phap nhu sau: 

Hai clang quan tri ta chirc hop dinh IcY hang quY d xem xet tinh hinh thtic hien Ice hoach 
san xuAt kinh doanh cUa Cong ty, kip thai diu chinh chinh sach va chin lucre kinh 
doanh cna C8ng ty cho phü hgp tinh hinh thtre te, phan tich do luting rui ro va giai quyet 
kip theri cac vAn de, wrong mac phat sinh. 

Ngoai cac cuac hop dinh kY, Hai clang quan tri xem xet va cho kien bang van ban voi 
cac ph& sinh trong hoat dOng san xuAt kinh doanh ngoai ke hoach hoc vugt thAm quyen 
dm Ban T8ng Giam &Sc. 

Phai hgp ?hat che voi Ban Kim scat, vOi tu each la giant sat vi8n dai din cho e6 'Jong, 
HDQT flop nhlan kien &mg Op va de xuAt cila Ban Kiem soat mat each cal ma, tir do 
can nhac trong cac quyet dinh quan tri dieu hanh. 

Chu tich HDQT trot tiep tham gia cac cuac hop giao ban hang qu1 veri Ban Tang Giam 
dric va can b0 cha chat, nghet bao cao, ding phan tich theo sat hoat dOng sin xuAt kinh 
doanh eüa Cong ty, kip tiled nam bat tinh hinh thi tnrang va trang thai kinh doanh d bao 
cao, xin kien HOi clang quan tri xem xet dieu chinh, ra quyet dinh khi thi tubing, heat 
dOng san xuAt kinh doanh digit bin bat thuang. 

Trong nam 2016, HDQT da ban hanh 39 Nghi quyet va 16 Quyet dinh. 

b. Kit qua giant sat 

Nam 2016, cang hang 'thong quee tã Tan San NhAt tip ttic tang twang tieing voi ngay cang 
nhieu doanh nghiep tham gia thi tnrong. Hai thing quan tri danh gia cao Gong tac cai tin eh& 
lugng dich vu cling nhu viec gift yang vi the tai thi tubing dich vv thuang mai phi hang khong 
tai san bay Tan San NhAt. Veri mat tinh than quyet bet killing ngai kilo khan thach thirc de dim 
SASCO tien them mat bulk lem quan tong, Hai dOng quart tri danh gia cao viec Cong ty hoan 
thanh va vugt cac chi lieu kã hoach dirge DHDCD giao trong nam 2016. 

c. Kit lu(En 

Can cir Dieu le, nhcmg quy che quan tri va quy dinh da ban hanh, Hai clang quan tri da phan 
cAp cho Ban Tong Giam dric quyet dinh cong viec kinh doanh hang ngay cM C6ng ty dang tiled 
tO chat tin= hien cac quyet dinh, ke hoach kinh doanh va chuang trinh hoat clang dm HDQT va 
DHDCD giao cho. DOng thai, Hai (tang quan tri barn sat hoat ging san xuAt kinh doanh va kip 
thai xem xet de xfi 1 cac pith sinh ngoai ke hoach cling nhu quyet dinh nhcmg nai dung vugt 
phan cAp cua Ban Tong Gam chic, hoan thanh tOt cac nhiem vv dirge giao. 



STT Thinh vien Chat danh Ghi chti 

1 BA Doan Thi Mai Huang ma tich HDQT Kitting thay doi 

2 Ong Phan Le Hoan TV HDQT Khong thay doi 

3 Ong Bang TuAn Til TV HDQT Khong thay den 

4 Ong Phan WI Tuan TV HDQT Tir nhiem tir thang 4/2016 

5 Ong Nguyen Hanh TV HDQT Dugc bAu b6 sung tir thang 4/2016 

6 BA Le H6ng Thity Tien TV HDQT Khong thay di 

Hoyt dOng ctia HOi dang vain tri trong mint 2016 

Trong nam 2016, HDQT da ban hanh 55 Nghi Quytt/ Quyet dinh (39 Nghi quyat va 16 
Quy'et dinh), tAt cà cac cuOc h9p HDQT dêu c6 sly tham du dm Ban Kiem sat vOi tu each quan 
sat vien. Bao cao ghi nhan sir tham gia caa thanh vien HDQT tai the cuOc h9p HDQT cho nam 

tài 	h ket thac n ã 31 tháng 12 nam 2016 nhu sau: 

Chi tieu di r hop Chive danh SO buai T5 14 

Ba. Doan Thi Mai Huang CT.HDQT 5/5 100% 

Ong Phan Le Hoan TV.HDQT 5/5 100% 

Ong Dang Tuan Di TV.HDQT 5/5 100% 

Ong Nguy'en Mph TV.HDQT 5/5 100% 

BA Le Wing Thily Tien TV.HDQT 5/5 100% 
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Cac Nghi quyat, Quy6t dinh dugc Hi ding quan tri Cong ty ban hhnh trong 5 kY h9p nam 

2016 duqc trinh bay trong Bao cao thuang nien nam 2016. 

5. Giao dich the ben lien quan 

a. Ltro'ng, thtrowg vet %hit Lao ctia HDQT, Ban Dieu hank, Ban Kiitn sodt trong tram 2016 

Don vi: thing 

WO; ttrong Luvag/thit lao Thuung TOng thu nhilp 

Cac thAnh vien HDQT kh6ng chuyen trach 376.000.000 757.145.056 1.133.145.056 

Cac thanh vien BKS 311.000.000 413.414.579 724.414.579 

Tiing c'Ong 687.000.000 1.170.559.635 1.857.559.635 

b. Giao dick co philtt ctia cO d'ong nOi 60 

Giao dich e6 phiau cita c6 dong n0i b0 Giao dich c6 phi4u 



Thing qua ca che kiGm tra, giam sat bang cac bao cao dinh IcST mil quY v lc& qua hoat ding 
kinh doanh, tinh hinh hoat ding Gang ty \fa cac ban cao dt xuat khi có yeu cau, HDQT dank 
gia Ban Giam clic da thvc ffien cac quyen vã nhiem vv dugc giao theo cling quy dinh cüa phap 
luat hien hanh, Dieu le Cong ty, quyet dinh caa DHDCD va HDQT dOng thai thvc hien cac 
quyen va nhiem vki dugc giao mit each trung thuc, can tong, dam ban lgi ich hgp phap toi da 
eUa COng ty va c6 ding. Theo di Ban Giam dc dä hoan thanh vugt ke hoaCh cac chi tieu kinh 
doanh nam 2016 do DHDCD phe duyet, ding thai thvc hien t6t viec xaly dvng mii truang kinh 
doanh dva tren nen tang phat trien ben yang, hoan thin ding tac quail tri Cong ty. 

3. Cac k hoach va dinh htrong caa 116I ding quart tr.' 

Nam 2017 thy bao nen kinh ta Vie't Nam se dip tvc cla tang truerng, mac da vay Gong ty co 
the tiep tic TIM mat vii nhang kilo khan, thach thac nhu: canh tranh caa thi twang kinh doanh, 

chi phi Ichai thac tang. 

Tuy nhien, tiep butc vgi thanh qua da at dugc SASCO tv,tin ti6p tvc huang tai nam 2017 

thanh cOng \ten cdc chi tieu ke hoach tai chinh quan tong bao 

Ting doanh thu dv kien 2.287.020 trieu ding 
Doanh thu thuen SXKD clkx kien 2.217.120 tri'eu ding 
Lgi nhuan tuft thue dv kien 220.798 trieu ding. 

De dat dugc cat invc tieu ten, Hii ding quail tri SASCO xac dinh cac dinh huing hoat d'gng 

cha yeti bao 

TiEp tyc chiin luvrc phat trie'n t211 yang: Kheng dinh va quyet tam gia vang vi the 
SASCO la nha cung cap dich vu thuang mai hang idling hang dau, phat trien hG thing 
phan phei ban le song song vai viec darn bac) hieu qua quail tri vi kiem scat boat ding. 
Can dOi hai hoa lgi ich Ichach hang, co ding, nguai lao ding vi xä hi. 
Tap trung chie'n lugc gia tang Icri nhuan: Day manh tom n dien hoat cling sin xuat kink 

doanh, tap trung gia tang lgi nhuan hoat ding kinh doanh, vi day manh ning cao nang 
hie sin xuat, chat lugng dich vv, da dang hia sin pham va. tao Igi the canh tranh, sv khac 
Met trong m& sari pham.Thve hien kiem sok chat chi phi hoat ding, day manh cong tac 
tiet kiem chi phi ten toan he thong ta do n'ang cao hieu kinh doanh vi Igi nhuan. 
Trit'n khai chien lucre marketing va xcly dr:mg thurmg hieu:xdy dung chuoi cac thuang 

hieu sin phem, dich vv ella SASCO de clap Ung nhu ciu khach hang trivc tieu. Tap trung 
phat trier' cac thuang hieu nhanh, clinh vi fitting hieu pha hgp cho tang phan khic Ichach 

hang 

4. Hot Ong ella HQ1 d6ng quart tri 

Thay dot thanh Wen HOi tdng anon tri trong mint 2016 

Thanh vien va ca eau cOa HO ding quan trl (HDQT) thvc hien quy che larn viec theo Dieu 
le, nhiem \Tv kiem tra, dank gia ket qua boat ding, alien lugc vi clinh hiring kinh doanh tang 
nam. Trong nam 2016 c6 cac thay dii ve thanh vien nhu sau: 
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HQ ten 
Loai c6 

thing 

SO co phieu so• him 
'ti ngay 01/01/2016 

SO CO phieu tiny di 
(giant) trong ItY 

SO ca phieu so' hut 
tai ngAy 31/12/2016 

SO lutmg 0) lO.  SO lutmg 0)1e SO lugng 0) te 

Cong ty CP Hoan LOc 
Viet 

CO (long 
Ian 

26.380.594 20,06% -26.369.594 -20,05% 11.000 0,01% 

CTTNHH XNK Lien 
Thai Binh Dtrung 

CD °hien 
lugc 

21.040.000 16,00% 10.589.500 8,05% 31.629.500 24,05% 

CT TNHH Thtri trang 
vA my phem Au Chau 

CD chien 
lugc 

3.419.000 2,60% 15.780.000 12,00% 19.199.000 14,60% 

Tren day la Bao cao hoat,clOng nam 2016 dm HOi ding quan tri Cong ty OP Dich vtl Hang 

lchong san bay Tan San Nhat. Thay mat HDQT xin char' thanh cam on Qu57 co dong, lchach 

hang, doi too va toan the can b0 cOng nhan vien C6ng ty da vi clang no km sat earth cang Cong 

ty boot tip nhitng ch4ng throng phia tnrec. 

Trait tong. 
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